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Thank you Mr. Mayor for the opportunity to report to the Council on the latest 
developments on various matters relating to the Greater Manchester Waste Disposal 
Authority.

Authority/Contract Update

The last Authority meeting was held on 18th January 2018 at Oldham Council 
Chambers. 

Following confirmation from all Districts and final amendments to improve clarity, The 
Levy Allocation Methodology Agreement (LAMA) was approved for signing by the 
Authority and its constituent councils. This will be completed prior to the budget and 
levy being agreed at the next Authority meeting on 8th February.

Endorsement was given to move forward with improvements to the current GM 
tipping permit scheme so as to reduce the potential for abuse and reduce the burden 
in administration. The new scheme will be administered through an online system via 
the Recycle for Greater Manchester website and charities will be allowed one free tip 
per month. There will be no restrictions on presenting paper and card for recycling.

The impact of the Chinese decision to close markets for plastic recyclates was 
considered and the Authority agreed to renew its lobbying with Central Government 
to produce a sustainable market led solution. As part of the 2017 to 2019 
Behavioural Change Plan the Authority will continue to deliver ‘awareness raising’ 
campaigns and improve the clarity of recycling messages so as to drive up quality.

Work is still ongoing to define Member Governance after the transfer into the GMCA. 
A further update report will be presented at the Authority meeting on 15th March.

Contract Update/targets
Landfill diversion for the year to date position to December 17 is running at 85.61% 
and recycling for the same period is reported as 44.89%. The high diversion level 
has been maintained due to good availability of the Runcorn Thermal Power Station 
(TPS) and 328,000 tonnes of fuel has been processed and turned into green energy 
at the site in this period.

The Authority continues to work with insurers on the replacement plans for the fire 



damaged In Vessel Composting (IVC) facility at Chichester St. Further details will be 
provided once plans are finalised later in the Spring.

Communications Update

Campaigns – The first phase of the Salford flats project in Salford Quays has been 
completed.

Approximately 1,000 properties located at Salford Quays were targeted, lockable 
food waste bins were installed, and letters, leaflets, food waste caddies and 
compostable liners were delivered to introduce the service. 

Salford City Council currently has an opt in policy, where residents can opt in to the 
food waste recycling service. For the trial, rather than an opt in scheme, we sent 
letters to residents asking them if they wished to opt out. In total 119 properties out 
of 1,031 opted out of the service.

The project focussed on utilisation of all best practise gathered to date along with 
trialling our messaging suitable for the target segments based on the Greater 
Manchester segmentation data. The results have been extremely promising, food 
waste has been presented in the compostable liners provided in the lockable bins 
with very little contamination present.  The bins were monitored over 6 collections 
and the crew reported little or no contamination.  In the next phase will be introducing 
food waste service to a number of Social Housing properties managed by City West 
Housing Trust.

If the trial is successful this may be something that we can bring to Rochdale, as that 
could help significantly drive up recycling.

Posters, booklets and a video for crew training regarding paper and card 
contamination has been provided to all districts.

Contamination data held by both GMWDA and Viridor has been obtained and 
analysed. The campaign team have spent time at the transfer loading stations 
observing the rejected load and sampling process. They have analysed all available 
data up to November 2017. Trials testing principles for improving mixed recycling 
and card contamination have started. If successful these will also be able to be 
introduced in Rochdale.

Working with the MEN and Newsquest we are producing a full page advert per 
month in the MEN, local district newspapers and the Metro, supported by a number 
of digital assets, animated videos and sponsored advertising on the MEN website. 
The theme for December and January was around contamination in the paper and 
card bin. A toolkit was provided to Districts with social media content and relevant 
images to use on their own social media platforms. We are currently planning a 
number of themes that will run over the next year to support the blanket and targeted 
campaigns.

The education team are making good progress on developing their E-learning 



module, they have reviewed examples of current e-learning on the market including 
talking to the Cooler Project, the company responsible for developing the Carbon 
Literacy Project. Further meetings with them are scheduled in. In addition, 124 
centre visits have been completed across the current three centres from April 2017 
to December 2017.

Councillor Mohammed Zaman

Greater Manchester Waste Disposal Authority Representative

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Greater Manchester 
Waste Disposal Authority 


